CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI CAO CAP Déoc lap - Ty do - Hanh phic

sé: 13/02/NQ-HDQT Tén Uyén, ngay4-Fthingo/nim 2014

NGHI QUYET HOI PONG QUAN TRI
V/v: ddnh gid tinh hinh thuc hién nghi quyét sé 12/NQ-HPDQT
va théng qua mot sO 5 phieong huéng hoat dong trong tdm quy 1 ndm 2014

HOI PONG QUAN TRI CONG TY

Cén cur Luét Doanh nghiép, Piéu 18 td chirc va hoat dong cong ty;

Can cu Ngh1 quyét 01/02/NQ-DHDCD ngay 13/4/2013 cia Dai Hoi dong
c¢b dong thuong nién nam 2013;

Can ctr bién ban cudc hop ngay/4 thang ¢/ ndm 2014 cta ky hop Hoi dong
quan tri (HDQT).

QUYET NGHI

Dleu 1: HDQT co ban théng nhét bao cdo danh gia tinh hinh thyc hién
nghi quyet s6 12/NQ- HDQT cia HDPQT (c6 bao cao dinh kem); s6 lidu udce thyc
hién quy 4 va cad nam va ké hoach nam 2014 nhu sau:

stt| CQutieu | Pwt Khoach 2013 TH| | ™ SS THrnam KH2014
Nitd | Gipten | :quy4 | Nam | KHNB|KHCT| 2014 Qi1

GT SXHH 1000 d | 15.323.745| 14.749.745| 4.151.000| 16.300.000; 106%| 111%]| 12.847.080| 2.040.000
Doanhthu  [1000d | 39.700.556| 30.035.455| 8.375.000| 40.081.619) ~ 101% 103%| 36.602.286 13.850.000
Loi nhuain 1000d| 8283428 7.201.029| 2080.000 8.745.179] 106%| 120% 7.359.860 4.580.000

1 |Gach xay Vien | 41.050.000| 39.000.000 10.573.000{ 39.300.000{  96%| 101%] 35.000.000, 6.100.000
2 |Gach trang tri {Vien 1.053000| : 1.053.000[ 319.000[ 1.360.000 129% 129% 800.000]  100.000
3 |Nooi cac loai  |Vign 365000, 365000 149.000, 663.000] 182% 182%  350.000 30.000
4 |Qu tin VXD |Tan 47516  45.261] 13000 46600, 98% 108% 39646 6.600
5 |Dat sét M3 140000, 140000 19.000 120000 86% 86% 120.000 80.000
6

7

8

Pidu 2: Mot sb phuong huong hoat dong trong tdm quy [ ndm 2014

2.1Tép trung quyet toan tai chinh quy 4 va ca ndm 2013 thdng qua Ban
kiém soat va kiém toan ddc lap kiém tra.

2.2Giao giam déc 1ap lai bang phén cdng chirc nang nhiém vy céc cén b
thudc thdm quyén HDQT bb nhiém va tat ca cac chic danh khac trong toan bd
cong ty theo md hinh quén trj truc tuyén.

2.3 Chuén bi van kién béo céo Dai hoi cb doéng nam 2014 du kién td chirc
vao cudi quy 1/2014.

24 HBOT thong nhéit cho CB CNV di nghi dudng v&i thoi gian phi hop it
anh hudng dén ké hoach SXKD nam 2014.

2.5HPQT thong nhét glao cho Giam dbc cong ty dam phan mua lai hét

phan dién tich mé nam trong gidy phép thdm do mo sét, tuy timg vi tri nhung gia
dam phan trong muc tir 2 ty/ha dén 2,5 ty dong/ha.
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2.6 Giao cho Giam doc 1ap cong van gdi UBND huyén Tén Uyén xin dao hé
phia sau bai dAt dé chon 14p sb lugng gach bé vd va hu hong.

2.7 Tiép tuc tham muu Cha tich HDQT d tuyén dung hodc hop ddng thué
ngoai 1 nhén vién Xuét nhdp khiu d¢é mo rong thi trucmg nudc ngoai.

2.8 Trién khai mét so cong viéc cu01 ndm nhu: Trién khai cong tac béo tri thiét
bi - 10 trai, xet khen thudng binh bau cudi nam, t6 chirc chuong trinh trudc trong
sau tét, tham hoi khach hang va Hoi nghi ngudi lao dong.

Piéu 3: Nghi quyét nay dugc 4/4 thanh vién dy hop dong thuén théng qua,
¢6 hiéu luc ké tir ngay ky. Hoi ddng quan tri, Ban quan ly - diéu hanh va céc d6i
tuong lién quan c6 trach nhiém cén cu nghi quyét thuc hién.

Noi nhén: / cONG ”Y 2N\
- So giao dich CK Ha Néi {l cé PHAN’ ‘
HDQT, Gidm doc \ GACH N Ol
- Ban kiém sodt, KTT N\
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